Contract of Agreement

The Chair

As the Chair of the Brighton and Hove Youth Dance Committee I agree with the following points, and understand that it is my role of responsibility to:

· Make introductions and start and finish on time

· Make the meeting an enjoyable experience

· Uphold the Brighton and Hove Youth Dance Committee Values 

· Be prompt, listen and communicate well to all contributions while keeping members focused 

· Remain impartial and try not to talk too much and achieve the aims of the meeting. Ensure follow-through on actions identified

· Facilitate a balanced discussion: ‘Encourage the reticent, support the reasonable, suppress the overbearing’

· Summarise fairly and succinctly 

· Exert authority and positive leadership when necessary 

· Gain consensus and avoid undue conflict 

· Work with the Secretary in encouraging contributions from members, and to agree a structured agenda
· Read the papers carefully in advance of the meeting. Be aware of the issues and check out any queries, inconsistencies or potential controversy
· Sum-up succinctly at the end of each an item, so that members are clear about what has been decided

I am also aware that:

· There has to be at least one member of each Head Role present at every meeting

· I need to give as much notice as possible with regards to leaving my role
· I will be considered out of my role if I do not respond to any emails, phone calls or texts after 5 working days.

This Contract of Agreement was agreed at the Brighton and Hove Youth Dance Committee Meeting on: 

05 / 03 / ‘10

Name
    .................................................

Signed    .................................................

