Constitution
The name of the group is moving Voices, Brighton and Hove Youth Dance Committee.

Aims

The aims of Brighton and Hove Youth Dance Committee are:

· To bring together and foster understanding amongst young people from the diverse communities and backgrounds in Brighton and Hove
· To promote recreational activities, mutual support and joint aid among our members.
· To establish and participate in a variety of dance related activities, events and projects
· To use dance to share culture and experiences
· Promote youth dance, particularly to our target groups, ensuring that they get equal access to our funding from V
· Giving young people the opportunity to have free training in dance, the related arts, and project and admin management and training

· Building confidence to develop talents, and to work in a supportive environment with guidance

· Reaching out to the community, being positive role models, and bringing young people together 

· Supplying an opportunity to gain new experience, and to encourage peer to peer education
Membership

Membership is open to anyone who:
· is aged between 16 and 25 years old
· lives in Brighton and Hove
· responds to emails, phone calls or texts to let us know their availability

· supports all of the aims 
· signs a contract of agreement

· is willing to be added to our moving Voices database
Membership will begin as soon as a CV has been received and details are stored in the moving Voices database.
A list of all members will be kept by the secretary.
The Head Roles of Responsibility are the Secretary, Treasurer and Chair, at least one of each role has to be present at each meeting, unless they have given warning.

Ceasing to be a member

Members may resign at any time in writing to the Secretary.
The Head Roles of Responsibility have two members assigned to each role and are for three months at a time, they should give 3 weeks notice if they are considering leaving their position before their agreed end time.

The Heads of Responsibility will sign an agreement stating that they need to respond to all texts / emails or phone calls within five working days unless they give prior notice that they will be unavailable or have good cause (exceptional circumstances such as illness etc). If a Head of Responsibility fails to respond to more than ten attempts to contact them they may be dismissed from their role and replaced at the next Committee meeting.
Any offensive behaviour, including racist, sexist or inflammatory remarks, will not be permitted. Anyone behaving in an offensive way or breaking the equal opportunities policy may be asked not to attend further meetings or to resign from the group if an apology is not given or the behaviour is repeated. The individual concerned shall have the right to be heard by the committee before a final decision is made.

Amanda Evans is the person to see if you are experiencing a problem during time spent with the committee. Because she is the facilitator and not an active member of the committee; this makes her decisions fair and unbiased.

Equal Opportunities
Brighton and Hove Youth Dance Committee will not discriminate on the grounds of gender, race, colour, ethnic or national origin, sexuality, disability, religious or political belief, marital status.
Committee
The business of the Committee will be carried out by the Head Roles of Responsibility, and any other roles which have been created for specific projects, and general members.
The Committee will meet once a month, this date is negotiable. Any other activities; outings, theatre trips etc. can be included within the meeting or can take place separately.

The Committee can consist of any amount of members, and is composed of 6 Head Roles of Responsibility, any other project leaders and committee members. Other assigned roles may be created for specific projects at the discretion of the committee.
The Head Roles of Responsibility are as follows
· Chair, who shall chair both general and committee meetings
· Secretary, who shall be responsible for the taking of minutes and the distribution of all papers, ensuring that they are forwarded to Catherine Gill
· Treasurer who shall be responsible for maintaining accounts, ensuring that they are forwarded to Catherine Gill
In the event of a Head Role standing down a replacement will be elected during the next committee meeting.

Members need to notify the Secretary by sending apologies if they are not going to attend meetings, so they can plan activities / refreshments etc.

Any committee member not attending a meeting without apology for three months will be contacted by the Secretary and asked if they wish to resign.

The Committee meetings will be open to all members wishing to attend, who may speak and vote.

All members will be notified by email, telephone and text at least 3 weeks before the date of the meeting, giving the venue and time.

Nominations for the committee may be made to the Secretary before the meeting, or at the meeting.
At the Brighton and Hove Youth Dance Committee Meetings
· All members will be given three weeks notice of a meeting, giving the venue, time and agenda, and notice may be by telephone, email or text

· The Committee will present a report of the work of Brighton and Hove Youth Dance Committee over the previous month

· The Treasurer will present the accounts of Brighton and Hove Youth Dance Committee for the previous month

· The Head Roles of Responsibility will be elected if they have reached the end of their three month position
· Any proposals of discussion shall be given to the Secretary at least 7 days in advance of the meeting
Head Roles of Responsibility Meetings

The Secretary will call a Head Roles of Responsibility Meeting at the request of the Secretary, Treasurer and Chair and/or the other members of the committee.
The meeting will take place within twenty-one days of the request.

All members will be given two weeks notice of such a meeting, giving the venue, date, time and agenda, and notice may be by telephone, email or text.

Rules of Procedure for Meetings

All questions that arise at any meeting will be discussed openly and the meeting will seek to find general agreement that everyone present can agree to.

If a consensus cannot be reached a vote will be taken and a decision will be made by a simple majority of members present. If the number of votes cast on each side are equal, the Chair of the meeting shall have an additional casting vote.
Finances

An account will be maintained on behalf of the Cooperative Bank.

The three cheque signatories are one of each Head Role of Responsibility; Treasurer, Chair and Secretary. Any two of these must sign every cheque. The signatories must not be related nor members of the same household. The signatories will change every three months when the roles are rotated.
Records of income and expenditure will be maintained by the Treasurers and a financial statement provided at each meeting.

All money raised by or on behalf of Brighton and Hove Youth Dance Committee is only to be used to further the aims of the Committee, as specified in the Aims section of this constitution.
Amendments to the Constitution

Amendments to the constitution may be made at the New Head Roles of Responsibility Meeting, when the previous members’ time has expired and there is a transfer of responsibility.
Any proposal to amend the constitution must be given to the Secretary in writing. The proposal must then be circulated with the notice of meeting.

Any proposal to amend the constitution will require a two thirds majority of those present.
Dissolution
Exit strategies will be put in motion by South East Dance.
The Committee can choose to put forward the option of applying for funding for moving Voices to continue.
If it is agreed to dissolve the Committee all remaining money and other assets, once outstanding debts have been paid, will be donated to a local charitable organisation. The organisation to be agreed at the meeting which agrees the dissolution.

This constitution was agreed at the Head Roles of Responsibility Meeting on: 

26 / 2 / ‘10
Name and position in group .................................................

Signed .................................................

Name and position in group .................................................

Signed .................................................

Name and position in group .................................................

Signed .................................................

Name and position in group .................................................

Signed .................................................

Name and position in group .................................................

Signed .................................................

Name and position in group .................................................

Signed .................................................

